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Our  Mission is “To strengthen and enhance the lives of children, 
youth and families through partnerships that support safe, nurturing, 
vibrant homes and communities.”  
 

     We are committed to . . . 
    • Improving the well-being of children 
    • Improving academic results 
    • Expanding positive youth development 
    • Improving support to families 
    • Building community capacity 
    • Achieving Promise Neighborhoods results 
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    On behalf of the Board of Directors and staff of Black Family Development, Inc., welcome to 
our Annual Meeting.  We are pleased to share with you the progress and accomplishments we have 
made during our 2010 fiscal year.  We continue to make notable and measurable strides in not only 
advancing Black Family Development’s mission, but also in demonstrating significant progress in 
honoring our commitment to our consumers, partners, funders, and to you . . . . our loyal support-
ers.   

   We have analyzed outcome data, and we have achieved our planned outcomes, as all program 
areas met or exceeded the 80% benchmark established for outcome compliance.  Positive out-
comes are also evident in meeting our stated commitments, as we are improving the well-being of 
children; helping students improve academic results; expanding positive youth development; im-
proving support to families; building community capacity; and, achieving Promise Neighborhoods 
results.   

     We are committed to make a difference in the lives of our consumers and the neighborhoods in 
which they live.  We marvel at the resiliency of our consumers in meeting the challenges of every-
day life during these most challenging economic times. They are demonstrating a mastery of les-
sons learned through their experience with Black Family Development.  Their life circumstances are 
improving, they feel more confident and empowered, and they are optimistic and hopeful that they 
are equipped with the knowledge and skills to meet the daily challenges and eurekas of everyday 
life.  We are creating a culture of success, and our consumers and the community are the benefici-
aries.   

     Black Family Development has continued to expand its community-based partnerships, and we 
are collaborating in strategic and innovative ways to achieve the best results for children and fami-
lies.  Together, we are focused on revitalizing our communities, elevating purposeful and long term 
community engagement, and we continue to support community wide efforts to ensure that all chil-
dren have access to excellent schools, a quality education, and have the resources and support 
they need to be successful.   

     During the 2010 fiscal year, Black Family Development continued to explore new and expanded 
opportunities to advance the mission of the organization.  The leadership of Black Family Develop-
ment continues to broaden corporate responsibility through participation in major citywide initiatives, 
including, but not limited to: Restorative Practices; the Detroit Works Project; The Skillman Founda-
tion’s 2016 Goals and Boys of Color; Excellent Schools Detroit; and Wayne County’s System of 
Care Initiative.  As we continue with a laser type focus on advancing the mission and the strategic 
promises of the organization, we do so with the appropriate level and rigor of flexibility, accountabil-
ity, and innovation, that is needed within the context of the environmental rhythm in which we oper-
ate.   

     Again, welcome to our Annual Meeting, and we appreciate your continued confidence and sup-
port in the direction and work of Black Family Development, Inc. 
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 My name is Samantha Perry-Guinn.  I came to Black 
Family Development on February 26, 2001.  I am the 
Program Manager for Black Family Development Inc.’s 
Care Management Organization Integrated Services 
Program and Wraparound Program.  It is an honor to 
share with you my experiences working at Black Family 
Development Inc.  Being a part of Black Family Devel-
opment has changed my life and exceeded my expec-
tations. 

Ms. Thompson and the agency leadership have pro-
vided me with numerous opportunities for professional 
development and growth.  I was initially a Case Man-
ager in the Care Management Organization (CMO).  
Throughout the years, I was given the opportunity to 
move on to additional positions, including Program Su-
pervisor and Program Manager.  I have also had the 
privilege of learning new program models and given 
responsibility for additional programs outside of the 
CMO, including ISP and Wraparound.  With every step 
and transition, I have been provided with additional 
training opportunities to elevate my ability to be suc-
cessful.  The additional training in areas such as Cogni-
tive Behavioral Therapy, CAFAS, Juvenile Justice, 
Case Management , Restorative Practices, and Wrap-
around has increased my effectiveness in my roles with 
consumers and staff.   The agency’s vision and confi-
dence in me has inspired me to develop and enhance 
my own professional goals for the future. 

On a personal level, BFDI has been a wonderful place 
to work.  The agency employees are dedicated and 
compassionate, not only with persons served, but with 
one another.  We collectively understand that this is not 
a job, but is instead a calling to be of service to youth 
and families.  As a wife and mother, it is important to 
work for an agency that understands the importance of 
family.  Working at BFDI has given me the opportunity 
and resources to care and provide for my own family, 
while also giving back to the community.  

I am proud to be a part of Black Family Development, 
Inc. 

My name is Ms. C., and I was a consumer of Black 
Family Development.  When I first became a con-
sumer, I was in dire need of help, and what I call 
intervention. 

When BFDI came out to my home, I was on my last 
leg with Children’s Protective Services. I needed a 
home for me and my children, and most importantly, 
I needed new techniques on how to cope with being 
a single parent. 

BFDI came in and gave me plenty of resources, a 
very needed shoulder to lean on, an ear to listen to 
my problems, and a heart that cared.  The BFDI fam-
ily took me in as one of their own. 

Ms. Williams, Ms. Metcalf, Ms. Houston, and Ms. 
Ebony Williams are women that have so much love 
and encouragement in their hearts.  These women 
have that motherly love that young mothers like me 
need, and they can be very stern at times too!! 

I then became a Parent Advocate.  I was trained on 
how to recruit for the program and locate resources.  
I have since become involved with my community, 
my children’s schools, and my church. 

With all this being said, BFDI is not just a corpora-
tion, it is a real family that helps families in difficult 
times. 
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Improving the wel l -being of  chi ldren  

Juvenile rehabilitation requires the collective 
investment of treatment providers, adjunct 
supportive programming (Positive Youth 
Development Initiatives), and permanency 
planning beyond wardship termination. 

Juvenile Justice Case Management Services for Adjudi-
cated Youth/Families:   

• 94.8% of juveniles remained free of a felony conviction 
after 2 years in the community.  • 91% of youth did not 
AWOL while in care. • Network of 40 residential & commu-
nity providers. 

Juvenile Justice Treatment Services for Adjudicated 
Youth/Families: 

• 95.2% of juveniles received their initial treatment at their 
least restrictive level of care.  • 92.3% of juvenile offenders 
with special needs (i.e., medical, MH, sex offenders, sub-
stance abusers) successfully completed treatment without 
reoffending. • 87% of Wraparound consumers reported ser-
vice satisfaction and daily functioning improvements.  

Permanency Services for Dual Ward Youth:  

 • 15 youth were assisted with locating permanent family 
homes. 

Juvenile Justice Prevention Services:  

• 90% of YAP youth remained free of arrest. • 100% of YAP 
youth distinguished between illegal behavior & positive deci-
sion-making.  

Consumer Generated Service Improvements:    

   • Family requests for residential provider accountability 
generated monthly progress CarePath review meetings with 
providers/family. • Family requests for enhanced community 
monitoring to avert AWOL and escalation for high risk youth 
generated tracking services. • 98.6% of juveniles remained 
free of felony convictions while enrolled. • 94.8% of juveniles 
remained free of a felony conviction after 2 years in the com-
munity.   • 91% of youth did not AWOL while in care.             
• Network of 40 residential & community providers.  

  Programs 

Care Management Organization   

Integrated Services Program            

Treatment Foster Care (TFC) 

Wraparound  

Permanency Planning for Dual Ward 
Youth (Youth simultaneously in Juve-
nile Justice and Child Welfare custody) 

Family Preservation Services to de-
crease risks for out-of home care, child 
abuse, or neglect 

Youth Assistance Program (YAP) 

Utilization Review 

BFDI is uniquely positioned to advance our 
work in improving the well-being of children, 
families, and the community.  We offer a 
continuum of child welfare, foster care, and 
juvenile justice programs and services that 
are designed to support our consumers’ 
desires and needs.   



Improving academic results 
      Expanding positive youth development 

Black Family Development, Inc. uses an asset based 
approach in Positive Youth Development programming 
with a focus on promoting positive relationships with 
peers; emphasizing youth’s strengths; providing oppor-
tunities to learn healthy behaviors; connecting youth 
with caring adults; empowering youth to assume leader-
ship roles in programs and the community; and chal-
lenging youth in ways that build their competence.   

• 194 students increased their knowledge of Afri-
can American history through competitive class-
room, school, and city-wide competitions. 

•  Detroit Public Schools, and their students, 
participated in city-wide competition on facts 
related to nutritious eating, physical activity, and 
preventive health care screenings (dental, diabe-
tes, blood pressure, etc). 

• 84% of students completed the My Healthy 
Body Olympics final project, demonstrating their 
increased knowledge of nutrition and fitness. 

• 363 community youth ages 6-18 received age 
and grade appropriate school supplies  

• Youth have received assets, liabilities, invest-
ing, & net worth training.  

• During a 6-week summer youth employment 
program, youth received mentoring, training on 
job readiness, policies and procedures, ethics 
and community events planning. 

• 82% of youth who used the Aztec Learning 
Software during the 2010 Keys To Literacy pro-
gram showed measurable improvement. 

• Youth mastered the curriculum through the 
Advanced ASLES reading level and graduated 
from the program. 

Programs 

Academic Olympics 

African Centered Olympics 

Aggression Replacement Training (ART) 

Christmas Jam 

Family Health Fair 

Male and Female Youth Rites of Passage  

My Healthy Body Olympics 

BFDI Youth Employment Program 

Back To School Community Day 

Keys To Literacy 

The Honorable Obama Bowl  

Summer Youth Employment and Training  

Training To Reign Financial Literacy                  

 



Improving support to families  

Family Preservation and 
Support Services 

Home based counseling; 
domestic violence counsel-
ing; therapeutic and life skills 
groups; therapeutic counsel-
ing; outreach; transportation; 
home based services; as-
sessments; diagnosis; 
evaluations; crisis interven-
tion; life skills training; parent 
education; skill building; fam-
ily stabilization; child man-
agement; advocacy; home 
strengthening;  family group 
decision making; treatment 
foster care; juvenile mentor-
ing and child abuse and ne-
glect family intervention ser-
vices.   

Intake Services:  
• 676 crisis intervention contacts were processed. • 2010 Emergency 
Phone Database recorded 442 calls processed just by BFDI managers 
through November. 56% were for housing; thus reflecting 
the current economy’s impact on the shelter needs of Detroit residents. 

                                                                                                                                                                                  
Families First of Michigan (FFM) 
 •95% of families remained intact during FFM participation. • 87% of fami-
lies have reported avoiding placement three (3) months after FFM dis-
charge.         
 
Family Preservation Care Management Organization Services: • 94% 
of youth did not return to residential care after discharge to their parents 
due to residential-home transition services received.  
 
Family Preservation Case Mgt. Services: • Of the 285 families facing 
homelessness or at risk for homeless, 234 received Emergency concrete 
assistance  with basic needs. 
 

Mental Health Treatment Services for Adjudicated Youth/Families:  
•94% of youth served are living at home, thus not requiring out-of-home 
placement   • 91% of discharged youth have not been charged for a new 
offense  • 83% of the youth served were attending school/vocational train-
ing or work  

 Substance Abuse Treatment Services: • 100% (97of 97) persons 
served in the FACE program remained arrest- free during treatment. • 
99% (64 of 65) persons served in the HOPE program remained arrest- 
free during treatment. • 87% (53 of 61) of CMO-HOPE clients did not ac-
quire further legal offenses during treatment. • 72% (44 of 61) persons 
served in the CMO HOPE program were in school. Substance Abuse 
Prevention Services. • 75% of the parents who completed a Parenting 
Wisely group demonstrated an increase in knowledge and skills about 
how to create an environment that builds youth protective factors to pre-
vent substance use experimentation and early use.                                                                   

 

Programs 
Families First of  Michigan 

(FFM) 
Family  Connections - UWSEM 
Your Essential  Services 

(Y.E.S.)  
   Intake 



Building community capacity               
Achieving Promise Neighborhoods results  

Community Development Initiatives increase community safety and citizen empowerment, while reducing 
community risk factors.  General Services: Strengthen and preserve families by empowering and revitalizing 
communities. Specialized Services:  Osborn/Clark Park Promise Neighborhood (PN) educational reform and 
community revitalization to ensure that “all children growing up in [our PN] will have access to effective schools 
and strong systems of family and community support that will prepare them to attain an excellent education and 
successfully transition to college and career”.  We are also focused on achieving the community goals: 
 

Osborn Community Goal:  “Families will have all the support and resources they need to make their children 
successful in life.” Southwest Detroit Community Goal:  “To provide youth with positive development opportu-
nities in their homes and schools.” 

Osborn Networking for Change  

• 130 residents signed a Commitment Statement 
to establish a block club (over 1500 
cumulatively).  
• 69 new block clubs/presidents identified (this 
program year and 295 cumulatively) 
• 41 residents were trained in grant writing to 
support their block club (158 cumulatively). 
• 200+ trained on Food & Fitness 
• 200+ trained on DTE Support 
• 200+ trained on Health & Wellness Education 
• 30+ trained in Community Policing & Safety 
• 200+ trained on Skillman 2016 Goals 
• An additional 596 residents trained on block club 
leadership strategies in 2010 (1,738 cumulative). 
• 40 Osborn community block club meetings were 
held in 2010  (71 cumulatively). 

Promise Neighborhoods Vision 
Community development initiatives increase community safety and citizen empowerment, while reducing com-
munity risk factors.  General Services: Strengthen and preserve families by empowering and revitalizing com-
munities. Specialized Services:  Osborn/Clark Park Promise Neighborhoods (PN) educational reform and com-
munity revitalization to ensure that “all children growing up in [our PN] will have access to effective schools and 
strong systems of family and community support that will prepare them to attain an excellent education and 
successfully transition to college and career”.   
Promise Neighborhoods Partners — American Federation of Teachers - MI; Detroit Public Schools; Detroit 
Parent Network; Diplomas Now; City Connect Detroit; City Year Detroit; Congress of Communities; Communi-
ties in Schools of Detroit; Great Start Collaborative-Wayne; Latino/Native American Community; Matrix Human 
Services; Michigan’s Children; Osborn Neighborhood Alliance; Southwest Solutions; St. John Providence 
Health Center; The Skillman Foundation; United Way for Southeastern Michigan; University of Michigan 
School of Social Work, Technical Assistance Center; Youthville Detroit.  

 • Over 150 Block Club Starter Kits distrib-
uted to block club presidents/residents. 
• 250 residents were recruited by MAN 
Network and approximately 30 members 
were trained in community policing. 
• Clark Park resident/President of the 
Southwest Congress of Communities at-
tended the Promise Neighborhoods Insti-
tute training with BFDI Administration in 
Washington, DC in December. 
• Youth have received assets, liabilities, 
investing, & net worth training. 
• During a 6-week Summer Youth Employ-
ment Program, youth received mentoring, 
job readiness, policies and procedures, 
ethics and community events planning and 
training. 
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180% 
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 American Federation of Teachers-Michigan 
 Bridgeway Services Care Management Organization 
 Brenda Scott Academy for Theatre Arts  
 Center for Family and Youth Care Management Organization 
 City of Detroit Department of Human Services 
 City Connect Detroit 
 City of Detroit Department of Health and Wellness Promotion 
 City of Detroit Bureau of Substance Abuse, Prevention, Treatment and Recovery  
 City Year Detroit 
 Congress of Communities 
 Communities in Schools of Detroit 
 Detroit Federation of Teachers 
 Detroit Association of Educational Office Employees 
 Detroit Public Schools 
 Detroit Parent Network 
 Don Bosco  
           Great Start Collaborative-Wayne   
 Growth Works Care Management Organization 
 Juvenile Access and Assessment Center (JAC) 
 W. K. Kellogg Foundation  
 Latino/Native American Community  
 MAN Network 
               Matrix Human Services  
 Michigan’s Children 
 Osborn High School 
 Osborn Neighborhood Alliance 
 Southeast Michigan Community Alliance - (SEMCA) 
 Southwest Solutions 
 St. John Providence Health Center 
 Starr Vista Care Management Organization 
 State of Michigan Department of Human Services  
 State of Michigan Department of Human Services/ Michigan Youth Opportunities   
 Initiative (MYOI)  
 State of Michigan Department of Community Health  
 The Skillman Foundation  
 United Way for Southeastern Michigan  
 University of Michigan School of Social Work, Technical Assistance Center 
      Wayne County Department of Children and Family Services 
 Youthville Detroit 
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  Chief Executive Officer  
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  Chief Financial Officer  
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