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communities. A multi-agency approach will be used to ensure all needed services are 
made available to students and parents there. 

The goals are simple: ensure access to excellent schools, encourage positive youth 
development, and provide families the support and resources needed to ensure the 
success of their children. 

The process is simple yet profound: Everyone work together, provide doable guidelines 
-- like reading to children, improving attendance, measuring proficiency in core 
academic subjects, encouraging physical activity and healthy food consumption, and 
measuring the impact of the efforts and change over time. 

Tracking data and making needed changes -- therein lies the biggest difference in this 
effort. Rather than allowing a long-standing process to play out and then make a 
determination of impact, this initiative demands regular monitoring and feedback, so 
corrections can be made at frequent intervals before it's too late. As it evolves, it -- like 
HCZ -- will grow and reach into other areas of the city. 

Detroit may have invented the automobile, but this time we are not reinventing the 
wheel. We are simply using what works for the sake of moving our city forward, one 
community block at a time. 

Alice G. Thompson is president and CEO of Black Family Development Inc.  

 


