BLACK FAMILY DEVELOPMENT, INC.

NETWORKING FOR CHANGE
2010 LoGIC MODEL PROGRAM OUTCOMES

Goals Inputs Activities Outputs Performance Target and Actual Consumer 2011 Improvement Plan

Outcomes Generated Program based upon 2010 Lessons
Improvement Action Steps Learned
#1 Brief Program Identify program services | Numerical results of Goal 2010 Contract Standard: Identify at least one (1) program 1. Recommendation:
Organize '40 new Description: for the Goal#1, created #1: improvement action step implemented in
g — from inputs: (Use Program Indicators) Develop over 200 blocks through formal block 2010 as a result on input from persons Relationship Building continues to be the key

block club to connect : ) . o

Black Family clubs served: to success and is what makes communities

to the existing 146
existing block clubs,
neighborhood
councils and
associations;

#2
Provide Leadership
Training for training
for 450 residents and
engage them in
community organizing
activities and;

#3

Collaborate to provide
technical assistance
the MAN Network, a
successful
community
policing effort

Development, Inc.
(BFDI) is to organize
over 200 block clubs
through formal block
club development,
leadership training and
community policing.
This will be done in
concert with the
neighborhood
community councils
and the MAN Network

Resources Dedicated
to the Program:

BFDI Administration

Funding Source(s):
The Skillman
Foundation

No. of Staff/Their
Positions: Two (2)
Community Affairs
Staff

Guiding model of
implementation guide:
The Skillman
Foundation
Significant
laws/regulations
impacting goal:

CARF

General Services:

BFDI continued to
develop communications
strategies to engage the
community to develop
block clubs, through
monthly block club
meetings facilitated by
community councils and
BFDI Community
Luncheon Meetings

Goal #2

BFDI to provide leadership
training for over 555
residents committed to
become active in the
neighborhood

Goal #3

BFDI partnered with The
MAN Network and
provided technical
assistance in the growing
police effort.

Model/program Unique
Services:

Door-to-door Outreach
Campaign in block club
development.

Number of persons served
in 2010:

Goal #1.:

130 residents signed a
Community Leader
Commitment Statement to
establish a block club in
their neighborhood.

Over 40 plus block club
meetings were held that
involved individual blocks,
community councils or
associations and The
Skillman Foundation to
sustain the community.

7 Community

Luncheons Celebrations
have taken place (April,
May, July, August,
September, October and
December) to celebrate the
accomplishments of the
block clubs.

Over 193 plus blocks are
working with their 193 plus
block club presidents and
community council
presidents to support and
promote community
engagement.

Actual Outcome Percentage:

100%

Source From which Data Derived:
Community Leader Commitment Statements,
Block Club and Community Meetings, Sign- In
Sheets, Meeting Notices/ Minutes

2010 Contract Standard:
Provide Leadership Training to over 450 Oshorn
residents.

Actual Outcome Percentage:

596 community members were trained in the
followings areas:

Community Policing- 30 trained; Census
Community Canvassing 200 trained; Health &
Wellness Education 200 trained and Grant
Writing 41 trained. 5 youth participated ina 6
week training program.

150 plus Block Club Starter Kits were distributed.

Over 2,000 children and family members were
served by various activities/events during the
program year.

Sources (From Which Data Derived);

Sign-In Sheets

Consumer feedback:

Some residents expressed that they would
like to contain their block club to their
block only.

Other residents would like to be apart of a
community council or an association.

Program Improvement Action Step:

Link block club that desire with an existing
block club, council or association

work. BFDI will continue to work one-on-one
with each resident/block club.

2. Work with residents outside of the
Osborn area to develop their block
clubs

BFDI has received request outside of the
Oshorn boundaries from 72 Detroit residents
who want to start a block club.

3. Several community meetings are
scheduled at the same date and
time.

BFDI will continue to work with the Osborn
Neighborhood Alliance
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38 plus organizations are
Key collaborators to involved in meetings/event | Goal #2. 2010 Contract Standard:

implement goal:
Internal; BFDI
Administration
External: The Skillman
Foundation

that for focused on the
Osborn Community Goal
the “ families will have
all of the resources that
they need to make their
children successful in
life”.

Participating
Organizations

The Skillman Foundation
Greenbrier Community
Council , Pulaski
Community Council,
Detroit Community
Initiative (DCI), Von
Steuben Community
Council, Fleming
Elementary, Fleming
LSCO, Neighborhood City
Hall, City of Detroit
Mayors Office, Next
Detroit, Matrix Human
Services, St. Raymond
Church, Our Lady of Good
Council Church, The MAN
Network, Detroit Police
(Eastern District)

Osborn Hmong
Community,

Wayne County Sheriff ,
Special Operations
Oshorn Project

596 residents were
provided with Leadership
Training that involved
Census Training and
community outreach, a
Parent and Youth Expo
that involved topics such
as “ Baby Steps to
Reading”, Wealth
Management” and “
Fitness”, Summer Youth
Employment and Grant
Writing Application .

Goal #3.

BFDI contuse to provide
technical assistance as
needed and collaborated
with The MAN Network to
enhance community
policing

250 members have been
recruited by the MAN
Network. 30 members
have been trained in
community policing.

Provide and ; partner with and provide technical
assistance to MAN Network Policing effort

Actual Outcome Percentage:

250 of residents have been recruited by MAN
Network to enhance community policing (Goal
100). 30 _members have been trained in
community policing.

Sources From which Date Derived:
Monthly Reports
Sign-In Sheets
Mileage documentation
Actual Outcome Percentage:
100 % of the residents have been recruited by the
MAN Network to enhance community policing
(Goal 100).
Sources From Which Data Derived:
e  Monthly reports/ updated

e Sign-'In Sheets
e Mileage documentation




