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Jan ‐Mar
Launch RBAMT 
and collect 
inputs from all 
other 
workgroups for 
software vendor 
RFP

Feb  ‐ June
Meet with 
workgroups and 
strategic planning on 
data collection needs 
assessment. Have QA 
assure FERPA & 
HIPPA compliance for 
MDSA

May ‐ Jul
Finalize MDSMOA 
and needs 
assessment 
protocols and 
software 
installation

1 
year
2012

PN indicators will be 
tracked from Cradle to 

Career, through the 
Development of a 
comprehensive 

data integration system 
that will include rapid time
Longitudinal data tracking 

software, and the management 
of a shared data repository, in 
line with FERPA and HIPPA.

Tracking System

Assumptions
Inputs

¹Data and Evaluation 
Workgroup

¹Early Childhood 
Development & Network 

Workgroup

¹Advisory Board

¹Results Based 
Accountability 

Management Team 
(RBAMT)

Activities Outputs Results Impact

¹Family & Community

Support Workgroup

Active 
participation in 

data sharing and 
collaboration to 
measure results

Active 
participation in 
designing the  

fields and 
software 

required for 
tracking data 
longitudinally 
and feedback 

loops for RBAMT 
Scorecards 

Fully functional  
FERPA & HIPPA 

data sharing 
system and  
shared data 
repository

Longitudinal 
data system  
capable of 

segmentation
analysis and 

RBAMT 
Scorecards

FERPA & 
HIPPA 
defined  

Master Data 
Sharing 

Memorandum 
Agreement 
(MDSMOA) 

across 
stakeholders

Fully functional 
longitudinal data 

tracking on all 
Theory of Change 

indicators from 
Cradle to Career

BFDI 
Comprehensive 
data integration 

system including 
RBA integration 

into National 
Scorecards

Increased 
effectiveness 

of project 
management 
and teacher 
efficiency by 

using 
integrated 

RBAMT 
Scorecards

Increased 
effectiveness  

in Data 
collection that 

provides 
evidence that 

all PN 
Indicators are 

tracked

Feb ‐ April 
Finalize software 
vendor and begin 
work on Master Data 
Sharing Memorandum 
Agreement 
(MDSMOA) protocols 
and software 
installation

June ‐ Sept
Implement 
software test 
environment for 
“live” test (See Ex. 
PM‐1)

2012

Osborn -
Clark Park 

PN

Data Tracking

System

Logic Model

¹Includes MOU 
partner 
representation

¹LEA 

Planning
Start Up

¹Education Workgroup 


