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What is a Block Club?

· A Block Club is a group of neighbors living within one or more city blocks who are committed to knowing one another in order to socialize, address common concerns, promote communication and improve block safety.

· A block club usually traditionally includes houses on a block facing each other but may span several blocks and may include homes across an alley.

· Residents can decide to organize at any level. However, there are basic aspects of a club that are necessary if they are to be recognized by their respective district council.

· Clubs may also become involved with community issues such as working with youth, seniors, recycling, beautification, traffic calming issues, violence prevention, community development, and other community activities.

In being actively involved, residents are taking responsibility for themselves and their neighborhood while working together to solve problems and keep the area a safe and the thriving community.
Why Organize a Block Club?
Here are some reasons to organize a block club:

· When you already know your neighbors, it is easier to collaborate on solving problems and sharing interest.

· Your District Council can communicate important issues with your block through your Block Club Leader (s)

· Many block clubs socialize regularly and then meet to discuss and resolve issues-like watching out for the elderly neighbor or taking action on a nuisance property.

· Block clubs serve as the “building block” for maintaining the strength and safety of our neighborhood.

· Block Clubs provide an opportunity for residents to become involved in a range of community-wide activities.

Strong, safe and healthy communities just don’t happen. They are the product of the consistent efforts of residents /renters, business owners, and property managers to strengthen communications and resolve local issues. Living in isolation from neighbors weaken us. By actively forming community block clubs, we are more likely to thrive-both individually and collectively.
Benefits of Block Clubs
These are just some of the things block clubs accomplish in our neighborhoods:

· Welcome new neighbors

· Increase public safety, police response time and reduce fear.

· Resolve “problem property: issues as nuisances, trash, and disrepair.

· Address issues of concern (e.g. noise, traffic, parking, trash, animals, juvenile misbehavior).

· Organize socially (e.g. block party or garage sale)

· Improve the environment, aid in the “greening” and beautification of the neighborhood.

· Establish babysitting co-ops and or parenting clubs.

· Keep alleys clean, well-lit and encourage Alley Clean-up Day.

· Collaborate with commercial neighbors.

· Transmit vital information between residents and city agencies or community organizations.

· Take the lead in creating or influencing City policies.

· Develop local leadership

· Assist neighbors in times of emergency and need.
Preventing Crime Through Block Organizing
Criminals are less likely to target your block when they see neighbors interacting and watching out for one another.
Block Clubs are proven to help fight and prevent crime when:
· Residents learn techniques to reduce crime (e.g. placing front porch/alley lights).

· Residents learn how to recognize and report suspicious activities.
· Residents learn how to make their homes more secure and crime-resistant.

· Neighbors get to know one another and their routines so that any out of place activity can reported and investigation.
Organizing meetings and events that address and explore these issues is an excellent opportunity for block leaders to take on a leadership roles. Such meetings reduce the fear of crime in many neighborhoods. When incorporated with other block activities, these crime prevention techniques also bring about a greater sense of community.
Tips for Handling Negative Attitudes
In the process of inviting your neighbors to your first block club meeting, it is possible that one or two neighbors will respond negatively to the idea. Do not be discouraged or take it personally! They just need a little more information about the benefits of neighbors coming together as a group. Below are some responses that you can use to address a less than enthusiastic response to the idea of a neighborhood block club.

Negative Comment: “Organizing a block club? That’s a great idea, but it will never work in this neighborhood. The neighbors don’t even know each other.”

Your Response: “That’s the problem and a neighborhood block club is the solution! How can you solve problems if you don’t know your neighbors well enough to work together on issues that affect all of us in the neighborhood?”

Negative Comment: “I don’t want to be forced to become buddies with my neighbors. I have my own set of friends outside the neighborhood.”

Your Response: “Getting involved in a block club doesn’t mean you have to become best friends with your neighbors. It means that you agree to cooperate to make your neighborhood a better place to live.”

Negative Comment: “I don’t want to get involved and be a nosy neighbor.”

Your Response: “Many people have discovered that getting involved doesn’t mean being nosy; it means being concerned for your neighbor and your neighborhood.”

Negative Comment: “I just don’t have time to be involved”

Your Response: “We do not need to meet very often…just a couple times a year in order to be effective as a group. These meetings will only a hour or so.”
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Step 1: Plan in Advance 

Set the date, time, and location.  Schedule your meeting during a time that is convenient for most of your neighbors.  Usually, a weekday between the hours of 6pm and 8pm or weekend hours are the most convenient.    

Step 2: Chose a Block Club Meeting Location  

Block club meetings can be held at your home or in a local community site.  Attached is a listing of potential locations.  

Step 3: Create an Agenda  

An agenda will ensure that your concerns are addressed in an organized manner.  (See p. 12 in attachments for a sample start up agenda)

Step 4: Invite Your Neighbors

Enclosed are blank Block Club Flyers.  Fill in the necessary information and distribute flyers at least five to seven days before the meeting.  

Step 5: Arrange for Refreshments

Food creates a hospitable and relaxed atmosphere.  Even lemonade and cookies can go a long way towards enticing your neighbors to attend the meeting. If necessary, BFDI will provide assistance with light refreshments. 
Block Club Governance Process

Developing a governance process is important for the sustainability of your Block Club. A governance process will define how decisions are made, how meetings are conducted and it reflects a unified and organized Block Club. Below is a description of a sample governance model.  
President 

The role of the President is:

· to plan and facilitate meetings

· ensures that neighbors are notified of meetings

· provides an update on the concerns of Block Club residents and 

· stay current on community events.

Vice President 

The primary role of the Vice President is to:

· support the President, 

· assist with the facilitation of meetings and 

· address the concerns of neighbors.

Treasurer

The treasure is responsible for handling any funds generated from Block Club dues or activities 

Secretary

The role of the Secretary is to maintain minutes of all block cub meetings.    
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BLOCK CLUB “TO DO “LIST[image: image3.png]



· Name Your Block Club. Naming your block club gives your neighborhood a sense of identity and solidifies you as a group. Some neighbors use fun and creative names (ex: Blockbusters, 10th Street Stoppers) and some neighborhoods use names that identify where they are located in the city (ex: Bradford Block Club, Greiner Block Club). A consensus on the name can usually be researched at the first meeting. 

· Attend Monthly Block Club Luncheons. Black Family Development, Inc. (BFDI) hosts monthly luncheons for Osborn Block Clubs every 3rd Saturday. BFDI encourages members of block clubs to attend the luncheons to gain further information on improving your community and to also share with others about your accomplishments. All Luncheons include raffle entry and a hot meal.
· Create a Telephone Tree. A telephone tree is a list of the phone numbers of your neighbors. This list can be used to notify neighbors of upcoming meetings or social gatherings or to spread the word about any crime problems in the neighborhood. How does it work? One neighbor agrees to be on the top of the list and telephone two other neighbors. Those two neighbors then each telephone two more and so on. Make sure you get your neighbor’s permission before placing their name and phone number on the tree. (See p.13 in attachments for telephone tree)
· Create A Neighborhood Map. Many neighborhoods create block maps that list the address and name of each resident of the neighborhood. The map can be hand drawn or created on the computer. A word of caution…make sure you get your neighbor’s permission before placing their name and address on the map. Make sure everyone in the block club gets a copy of the finished map. Try to keep the map updated by displaying it at each block club meeting or event.
· Place Crime Watch Signs In Your Neighborhood. If your neighborhood agrees to organize a neighborhood block club, it is important to let everyone know you exist. Placing Crime Watch Signs in your neighborhood can do this. (See p. 14 in attachments for instructions)
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Community Leader
Commitment Statement

As an Osborn community resident, I want to live in a neighborhood where families will have all the support and resources they need to make their children successful in life.

· I value clean neighborhoods

· I value the safety of my community

Therefore, I agree to work with Black Family Development, Inc. to establish a block club in my neighborhood.
________________________________

Name please print

Address ____________________________________________________________

City ____________State ___________Zip_______ Phone____________ 

__________________________________________

Signature                                                   Date

 


E-mail address: _________________
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YOU ARE INVITED TO A NEIGHBORHOOD BLOCK CLUB
MEETING!

DATE:

TIME:

PLACE:

CONTACT: 
Please join your neighbors to learn about establishing and sustaining a neighborhood block club. A neighborhood block club is a group of neighbors committed to working together to watch out for one another and address quality of life issues that affect our neighborhood.

MEETING TOPIC:

AGENDA

1.

2.

3.

4.

5.
Block Club Meeting Sample Agenda 
I. Introductions

II. Purpose of the Block Club

III. Interests and Concerns

IV. Governance Process 

V. Plan our next Block Club Meeting

VI. Wrap Up
Telephone Tree
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If you see something Wrong:

1. Call 911.

2. Call the two members who live closets to the crime.

When someone calls:

1. Call 911 if you see something to report.

2. Call the next person on the list. If you are the last person, call the Leader so they know the tree is complete.
Detroit Crime Prevention: Neighborhood Watch
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Obtain Information by going to: http://www.detroitmi.gov/DepartmentsandAgencies/PoliceDepartment/CrimePrevention.aspx
What is Neighborhood Watch? 

Neighborhood Watch is a program that establishes a formal network of communication between neighborhoods and police regarding crime-related problems. Simply Translated, Neighborhood Watch asks you, the neighbor, to be your brother’s keeper and act as the eyes and ears for your neighbors and the police department by reporting suspicious activity.

Qualifications:

A neighborhood Watch group must have a minimum of two training meetings. 50% of the residences must participate in order to qualify for Neighborhood Watch signs. If 50% participation is not met, the group will be issued Neighborhood Watch stickers in-lieu of Neighborhood Watch signs until membership reaches 50%.The Block Location Sheet must be entirely filled out before Neighborhood Watch signs will be issued.


The Neighborhood Watch group must have (1) yearly recertification meeting to maintain its standing as an active Neighborhood Watch group, and retain its Neighborhood Watch signs. One block resident, preferably one who is home during the day, to act as the Unified Block Parent Program volunteer.

Contact:

Please Contact your local district community relations Officer for further Information on current issues or start a Neighborhood Watch program.

Eastern District 
11187 Gratiot
Detroit, MI 48213
(313) 596-5900
IDEAS FOR BLOCK CLUB PROJECTS
Services and Skills

· Block Clean-ups(pick a day where residents volunteer to pick up trash on streets)

· Exchange of services/skills (babysitting, fix-ups, snow shoveling, car pooling)

· Snow shoveling/ Leave raking for those who cannot do their own.
· Support for housebound seniors (picking up items from store, chores, fixer uppers)
Neighborhood Events

· Citizen patrols on Halloween

· Neighborhood garage sales

· Celebrate Good Neighbor Day by recognizing good deeds

· Tailgate for major sports games, either on TV or in person

· Easter-egg Hunt, visit Easter Bunny

· Visit with Santa Clause, Secret Santa gift swap

· Game night (s) Bingo, chess, checkers, board games, card games

Neighborhood Projects

· Create community garden on vacant lot

· Install benches, tables, or other community furniture in yards/ vacant lots

· Improve/maintain common spaces: alley, median, park traffic circle, etc.

· Paint mural at intersection

· Organize volunteers to shovel snow or rake leaves in desired areas
· Graffiti removal (paint over tags and vandal marks)

Neighborhood Support Groups

· Establish a play group for dads

· Establish a play group for single moms

· Play groups for kids of certain ages

· Book club (discussions after all members have read the same book or article)

· Establish a neighborhood watch/ Crime patrol group (MAN Network)
Neighborhood Resources

· Create a list of block club values and commitments to one another

· Create a directory of available expertise (trash removal, MAN Network, Urgent care, etc)

· Monitor/ map local municipal services and police data on crime and property issues using city sources and websites (crimemapping.com or spotcrime.com)
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Block Club Members: Please circle any of the uctivities listed that are of interest fo you or suggest your own

Summer

Spring
# Planting Days
o BardenClub N /
# Alley/ Block Clean Up
+ Scavenger Hunt for Kids
# New Neighbor Welcome
# Yard-of-the Month Contest

# Neighborhood Yard Sale
# (other)

o BlorGrilFest ol

# Ice Cream Social 2’//,\l§

= Plant/ Vegetable Exchange

= Kid Festival (parade, mini-
theatre production, clowns)

= Paint an elderly neighbor's
house/ garage

# Pool Party

# (other)

Autumn

Winter

= Potluck Supper

= Fantasy Football

= Dog Walking Group

# Hook Club or Exercise Group

# Neighborhood History Walk
with a long time resident

= Speaker Series on topics of in-
terest to neighborhood

= (other)

= Lookie Exchange

# Huoliday Caroling

= Huoliday Party

= Light Decorating Contest

= Share favorite Holiday recipes
or traditions

= Potluck dinner featuring ethnic
dishes

= (other)

**The Block Club Interest Activities sheet can be used to generate activities that Block Club members may be interested
in doing. Don’t be limited to those listed above, provide an opportunity for members to make their own suggestions
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5 Steps to Planning Your First Meeting
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President/Leader


Name: _______________________
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Number: ____________________
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